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Asia Cell
Change Request Form

	Change Identification

	Change Title
	SSO issue fix apply

	Request Date
	24/02/2025
	Affected Systems
	Asiamall website.
Asiamall Admin Panel

	
	
	Implementer
	iHorizons Technical and Administration team

	Component/S
	Servers name and IP address 
App Servers (10.21.161.91 / 10.21.161.94)
DB Server:10.21.164.58
	Requested By

	Asiacell PMO/Business Team

	
	
	Planned Start
	25/02/2025 05:00 AM

	Priority
	[bookmark: Bookmark][bookmark: Bookmark]|_|High
[bookmark: Bookmark_Copy_1][bookmark: Bookmark_Copy_1][bookmark: Bookmark_Copy_1_Copy_1][bookmark: Bookmark_Copy_1]|_|Medium
[bookmark: Bookmark_Copy_2][bookmark: Bookmark_Copy_2][bookmark: Bookmark_Copy_2_Copy_1][bookmark: Bookmark_Copy_2]|_|Low
	Planned End
	25/02/2025 05:30 AM

	Type of Request
	[bookmark: Check4][bookmark: Check4]|_| Network Infrastructure
[bookmark: Check4_Copy_1][bookmark: Check4_Copy_1][bookmark: Check4_Copy_1_Copy_1][bookmark: Check4_Copy_1]|_| Software Installation
[bookmark: Check3][bookmark: Check3]|_| Configuration Change
[bookmark: Check6][bookmark: Check6]|_| Other
	Verifier
	iHorizons QA Team,
iHorizons Technical team
Asiacell Marketing Team

	
	
	Attachment
	[bookmark: Check1][bookmark: Check1][bookmark: Check2][bookmark: Check2]|_|Yes    |_|No


	Change Description
	Some customer were fetching issue with SSO login from mobile app and we need to apply fix 


	Downtime Window
	Expected No downtime

	Reason for Change
	SSO issue fix apply

	Impact Analysis
	Switching servers might cause issue within a period less than 5 minutes.


	Description

	Implementation Plan
· Copy below fine on server with backup of existing file 
app/design/frontend/Asiacell/Theme/Magento_Store/templates/switch/languages.phtml 



Deployment Plan Schedule:

	Sl. No.
	Item
	Time Taken
	Est-Start
	Est-Finish
	Asiacell Recourses
	Recourses Type

	1
	Code
	00:05
	05:00
	05:05
	No
	

	8
	2nd Server Deploy
	00:25
	05:06
	5:30
	Yes
	Business to test

	
	Deployment Total Time
	00:30
	
	
	
	

	Iraq Time - 5:00AM - 05:30AM





	Verification Steps

	1. Need to login from mobile app using SSO 
2. Need to login from mobile app with AR and KU languages using SSO

All the Orders that will be placed will be cancelled after the verification completed which will require Admin Access.



	Risk

	Risk Level
	[bookmark: Bookmark_Copy_3][bookmark: Bookmark_Copy_3][bookmark: Bookmark_Copy_3_Copy_1][bookmark: Bookmark_Copy_3]|_|None
[bookmark: Check4_Copy_2][bookmark: Check4_Copy_2][bookmark: Check4_Copy_2_Copy_1][bookmark: Check4_Copy_2]|_|Critical
[bookmark: Check5][bookmark: Check5]|_|High
[bookmark: Bookmark_Copy_4][bookmark: Bookmark_Copy_4][bookmark: Bookmark_Copy_4_Copy_1][bookmark: Bookmark_Copy_4]|_|Medium
[bookmark: Check6_Copy_1][bookmark: Check6_Copy_1][bookmark: Check6_Copy_1_Copy_1][bookmark: Check6_Copy_1]|_|Low

	Risk Assessment
	Some newly added functionalities may not be working properly as expected

	Risk Mitigation
	iHorozons will have full team on stand by to verify and assist in resolving and fixing any issue that will be raised after the deployment.

	Back Up Plan
	· Keep backup of original file

	Rollback Plan
	· Replace/Restore original file from backup




	Decision/Approval

	Decision By
	[bookmark: Check7][bookmark: Check7]|_|Operation Manager
[bookmark: Check7_Copy_1][bookmark: Check7_Copy_1][bookmark: Check7_Copy_1_Copy_1][bookmark: Check7_Copy_1]|_| Change Advisory Board
[bookmark: Check9][bookmark: Check9]|_| Steering Committee
	Decision
	[bookmark: Check10][bookmark: Check10]|_| Deny/Cancel
[bookmark: Check11][bookmark: Check11]|_| Postpone – Until:      
[bookmark: Bookmark_Copy_5][bookmark: Bookmark_Copy_5][bookmark: Bookmark_Copy_5_Copy_1][bookmark: Bookmark_Copy_5]|_|Approve

	Decision Comments
	N\A

	Change management committee contacts

	Requester
	iHorizons operations team

	Approver
	mousa.khalid@asiacell.com

	Change Advisory Board
	
jawad.saleh@ihorizons.com
mousa.khalid@asiacell.com
rebeen.sdiq@asiacell.com
ratha.hin@asiacell.com


	Steering Committee
	

	Others
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